Date: March 6, 2012

Location: Fire & EMS Headquarters, 20 Church St — 2" Sfloor training room

A:

E:

Open meeting  6:00pm
@ Approve meeting minutes

Invited Guests
@ 6:00 Larry Bombara — Presentation of Water & Sewer Rate Studies

Town Manager’s Report

Discussion Items:

1. Review and Approve Water & Sewer Rate Increases
2. Sign the Warrant — April 3, 2012 Special Town Meeting
3. Discussion on the FY 12/13 Budget
4. Contract Award — Glen Avenue Well Field Replacement
5. Personnel Appointments
a. EMS Captain
b. PEG Access Assistant
6. Discussion on the selection of scholarship recipients Risteen/Bates/Ramsey
7. Review Storm Water By-Law Draft
Correspondence:

The Board will enter into Executive Session under MGL c¢.30A, S. 21 exceptions #3: to discuss
strategy with respect to collective bargaining. Upon completion of the executive session, the
Board will reconvene only to adjourn.




